
At the FBO Leadership conference, issues that
NATA president James Coyne plans to address
include his chief concern, the level of uncertainty
at the federal government regarding aviation
issues. As of the middle of last month, FAA funding
was still in limbo, with no relief in sight. “We have
a lot of important issues that are in the midst of
being [worked on] by the FAA, or TSA or Congress
and we honestly don’t know how they are going to
come out,” he said.

Coyne is also worried about economic fallout
from the subprime mortgage situation and
continuing high fuel prices. “With $100-a-barrel
oil, with the continued credit crunch affecting so
many people in American business and questions
about corporate profits, there’s more uncertainty
than we’ve seen in a long time.”

Despite those concerns, Coyne remains opti-
mistic and feels confident that political leaders
recognize aviation’s importance and will address

the need to modernize the ATC system, invest in
building more airports and help keep U.S. aviation
dependable and safe. 

The issues of security and aviation’s environ-
mental impact are the other growing concerns for
the industry, Coyne said.

NATA has spent a lot of effort building a rela-
tionship with the TSA, and Coyne is optimistic
that this will help the industry. “The TSA recog-
nizes that the risks that aviation faces from a secu-
rity sense have got to be dealt
with in practical terms,” he
said, “in ways that allow the
aviation industry to grow and
thrive and meet the needs of
our customers, especially our
international travelers.”

While Coyne worries that
some politicians seek more
restrictive security on general
aviation operators, a major
proposed TSA rulemaking
that would have tightened security on 
airplanes that weigh 12,500 pounds or more was
recently shelved. 

An Eye on the Environment
Environmental issues are even more worrisome

than security, Coyne said. “We have seen proposals
in Europe that amount to the greatest taxes ever on
business aviation,” he said. “In the name of emissions
trading schemes, significant new economic burdens
may be placed on business aviation owners.” Coyne
believes that participating in emissions trading
schemes and mandatory emissions permits would
add hundreds of thousands of dollars to the price
of a business jet.

The subject of environmental mitigation is not
just a European concern, he added, because Euro-
pean countries are members of the International
Civil Aviation Organization (ICAO) and thus could
influence decisions that might affect operations in
the U.S. “As much as I feel that Europe has an
important part to play in this,” Coyne said, “I
wholeheartedly disagree with their view that ICAO
must embrace their methodology and their strategy
for the environment.”

A universal emissions trading scheme, Coyne
said, “will have a tremendous negative effect on
aviation without really producing any substantial
benefit. Aviation represents just a tiny fraction of
global carbon dioxide emissions.”

There are much better ways to fly green, and
Coyne has plenty of ideas to help aviation become
more environmentally friendly without curtailing
operations. “We can come up with a list of 50
things to dramatically reduce the environmental
footprint of aviation without taxing the industry to
death,” he said.

NATA has formed a committee to tackle this
issue “because we truly believe that every business
in America, every business in the world, ought to
become more energy efficient, ought to reduce its
carbon footprint and ought to take steps to seri-
ously figure out how to do that,” he said. o
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Monday, March 17

• NATA FBO/Airports 
Symposium

• NATA president’s golf
tournament, the Cowboys
Golf Club

• AMTSociety Golf 
Tournament

• AMTSociety Golf 
Tournament Award 
Luncheon

• AMTSociety Texas 
Hold-’em Tournament

Tuesday, March 18

• FBO Team Leadership:
Leading Flawless 
Execution, James D. 
Murphy, president, 
Afterburner Seminars

• Maximizing Personnel 
Productivity: The New
Safety 1st PLST Online

• Managing Maintenance:
What’s up with SMS 
for MROs?

• FBO Customer Service:
Implementing a 
Customer-centric Strategy

• AMTSociety IA 
Renewal Seminars

• AMTSociety Maintenance
Skills Competition

• FAA/AMT Industry 
Awards Drawing

Wednesday, March 19

• Annual Meeting, Election

• Industry Excellence 
Awards Breakfast

• FBOs of the Future

• Best Management 
Practices: FBO Best Prac-
tices Networking Lunch

• FBO Leadership: Developing
FBO Executive Leadership

• Regulation After an 
Election Year: Regulatory/
Legislative Update

• Put Your Spurs Up!, 
Chairman’s Party & Dinner,
Eddie Deen’s Ranch

• AMTSociety IA 
Renewal Seminars

• AMTSociety Maintenance
Skills Competition

Thursday, March 20

• FBO Financial Benchmark-
ing: “Measuring Manage-
ment Performance–the
Truth Behind the Numbers!

• The Best Sources for New
Talent: New Pilots and
Technicians–Where Will
They Come From?
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to contemplate a 
turbulent economy

NATA president
James Coyne

Outgoing Chairman 
Proud of Safety Program

Reed Pigman, president of Fort Worth, Texas-
based FBO Texas Jet, spent the past year as
chairman of the National Air Transportation Asso-
ciation. He will hand the reins to Dennis Keith
(see sidebar below) at the FBO Leadership Con-
ference this month.

Being in the FBO business, Pigman is espe-
cially proud of NATA’s work on the new online
version of the Safety 1st Professional Line Ser-
vice Training (PLST) program. “I saw a preview at
the board meeting we just had,” Pigman said. “It
will really bring training into the 21st century.” 

Last year, Texas Jet
adopted a safety man-
agement system (SMS)
and developed a safety
manual. “I had no idea
how inadequate our
SMS was until I went
through the training
through NATA, and then
we developed our own.”

Pigman has already
seen one benefit of the SMS: a reduction in claims
losses for the NATA membership workman’s com-
pensation insurance program, which benefits
members because they receive dividends when
costs go down. He added that the SMS also forces
everyone in the company to think about safety all
the time, not just during safety briefings.       –M.T.

New NATA Chairman Sets Agenda

Incoming National Air Transportation Association
chairman Dennis Keith, president of charter operator
Jet Solutions, said that the NATA members face a
number of issues this year. These include a slowing
economy; a weak dollar making U.S. products and
services less expensive overseas; increasing de-
mand for general aviation generated by poor airline
service; consolidation in aviation service businesses,
including FBOs and charter operations, driven by a
huge influx of capital; funding and leadership chal-
lenges at the FAA; the presidential election and how
that will affect government attitudes towards
aviation; government budget pressures; threats 
to aviation security; environmental concerns; and
technological improvements that can benefit safety,
navigation, emissions and aircraft capabilities.

Keith said he sees a tremendous level of NATA
member interest in the new environmental committee.
“Environmental issues are here to stay,” he said,
“they’re not going away.” The committee held its first
meeting in January, and Keith expects initial efforts
to focus on “how potential output will be structured.”

One of NATA’s major efforts this year is spreading
the word about its new online In-Compliance Check
system, which helps charter, fractional and Part 91
operators meet FAA operating regulations, espe-
cially those having to do with operational control.

Operational control, Keith explained, means that
the air carrier can demonstrate that the airplane,
crew, the flight and the passengers are legal to fly
and then how the carrier will initiate, conduct and
terminate the flight. The IC Check system, he said,
“produces the framework to plug in the necessary
processes to produce those elements. 

“It would be satisfying if we could have IC
Check entrenched in the process of becoming a
standard,” Keith said. –M.T.
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Former NATA chairman
Reed Pigman

AIE HIGHLIGHTS

Last year was the first National Air Transportation
Association (NATA) FBO Leadership Conference,
following the association’s splitting its annual
conference into two parts, one for FBO-focused
members and the other aimed at serving the charter
industry. This year’s FBO Leadership Conference
takes place in Dallas from March 17 through 20, as
part of the annual Aviation Industry Expo show,
which also features a maintenance track at the first
Annual Aircraft Maintenance Summit and events
serving the civil and military ground-service industry.

Missing this year is the annual Professional Avi-
ation Maintenance Association (PAMA) conference,
which is no longer part of Aviation Industry Expo.
Unfortunately, this means an end to the annual
PAMA Chili Cook-Off, for many years one of the most
popular events at this show. In a letter to members,
PAMA president John Casker and chairman Clark
Gordon wrote, “We want members to know that this
was not PAMA’s decision. Cygnus Business Media
[which owns the Aviation Industry Expo] disengaged
PAMA from the event.” Cygnus’ AMTSociety is now
providing maintenance-related content at the Aviation
Industry Expo, under the Annual Aircraft Mainte-
nance Summit banner. PAMA plans to host its own
series of regional maintenance shows.

The Aviation Industry Expo show goes on, however,
and there will be a variety of informational and
educational meetings and seminars available for
FBO and maintenance attendees.

by Matt Thurber

             


